The regular meeting of the Village of Margaretville Board of Trustees was called to order by Mayor Hubbell at 5:00 pm on April 19, 2022 in the Village Offices, 773 Main Street, Margaretville, New York. The following members were in attendance:
John Hubbell		Mayor
Dave Budin		Trustee
Sarah Hubbell		Trustee
Jeffrey Warren 	Trustee

Also in attendance were Reynaldo Castillo, Jessica Olenych, Brian Sweeney, Carmel Dorn, Barbara Alyn, Richard Bussa, Paul Weil, Johanna Methusalemsdottir and Mike Martin. 

*All unanimous votes are unanimous without the Mayor voting unless otherwise noted*
Those in attendance stood for the Pledge of Allegiance. 
MINUTES
A motion was made by Trustee Budin and seconded by Trustee Hubbell to accept the minutes of the March 16, 2022 meeting and the April 5, 2022 Budget Hearing and Organizational meeting as presented. The motion passed unanimously. 
ROUTE 30 SIDEWALKS 
Several business owners representing businesses along State Route 30 were in attendance to voice concerns were voiced about the dangerous conditions of the sidewalks and the street in front of those businesses and a request that the village make repairs to the sidewalks as well as storm drains and potholes in the street. Mayor Hubbell acknowledged receipt of the petition from businesses along State Route 30 in the Village and explained that within the Village of Margaretville, the State of New York is responsible for the street and curbing in that area and the landowner is responsible for the sidewalks. Neither is owned by the Village of Margaretville. Roads and sidewalk curbing are different divisions within the New York State Department of Transportation which can make finding a timely resolution to those issues problematic. 

When asked what the business owners could do to help the village, Mayor Hubbell suggested that they write letters to the State of New York, voicing their concerns and backing up village efforts. A joint endeavor between business owners, building owners and the village would send a stronger message than the village by itself. Business owners in attendance realized the need to direct their concerns to the right people and grant sources to move things forward and declared willingness to help however they could. 
Mayor Hubbell told the group that in talking to State representatives he was told that it would be best that they act as a group and create one project. The village would be willing to act as a lead for that project to aid in obtaining the multiple permits needed from the State. In addition, he discussed the sidewalk program that the village has utilized in the past that can help the property owner by reimbursing a portion of the cost of repairs. 
Paul Weil of Kria World suggested that the business owners draft a letter to the NYS Dept. of Transportation addressing the sidewalk issues, and also the road and curbing issues.  It was suggested they gain input from the non-business owning residents as well. It was also suggested to contact to Ray Pucci of the Delaware County Chamber of Commerce for suggestions/support. Mayor Hubbell invited those business owners that are interested to meet with him to discuss things further. He will also supply the contact information for the letters.
SWART ACADEMY ORCHARD STREET PROPERTIES WATER INFILTRATION
Mayor Hubbell commented on the stormwater drainage issue on private properties in the area of Swart, Academy and Orchard Streets. He gave a brief history of past and current attempts to identify a project to correct this issue which began prior to the covid-19 pandemic.  The Village has now begun an application process for funding through the Catskill Watershed Corporation in which an engineered plan approved by the NYCDEP is required. ARPA funding is eligible for use in the engineering and planning steps of this project. 
PUBLIC COMMENT
Mayor Hubbell asked for any other public comment. There was none.

OLD BUSINESS
NY RISING UPDATES
Mayor Hubbell reported the following on the New York Rising projects:

MFD and DPW Facility Improvements: 
Due to supply challenges, it has been decided to plant shrubs to block the view of the generator rather than to install fencing.

Binnekill Bulkhead Levee Repair and Improvements
There was some erosion on this project during the March 31/April 1 high water event that the contractor will be addressing.

Gateway Study Implementation Plan:
Waiting on approvals of some of the engineering invoices to begin the closeout process on this project.

Bull Run Channel Streambank Restoration and Retaining Wall Repair: 
Contractors were on site recently as weather allows to finish work on the project.

OLD BUSINESS 
AMPHTHEATER PROJECT
Mayor Hubbell reported that a preliminary plan has been received and was made available for review and should be able to be finalized fairly soon. Mayor Hubbell added that some funding for this project is already in place. 

ARPA FUNDING
A motion was made by Trustee Warren and seconded by Trustee Budin to use a portion of the village’s American Rescue Plan Act funding for engineering of the Water System Improvements Project and also a portion for the Storm Water Project. The motion passed unanimously.

PART TIME HELP
A motion was made by Trustee Hubbell and seconded by Trustee Budin to approve the hire of Gabriel Misner and Anthony Piacquadio as part time laborers and also to hire summer help through the Delaware County Youth Bureau if made available to us this year. The motion passed unanimously.

SAP CATSKILL CENTER FOR CONSERVATION 
In response to Mayor Hubbell’s request for board approval, a motion was made by Trustee Warren and seconded by Trustee Hubbell to authorize Mayor Hubbell to draft a response to a letter received from the Catskill Center for Conservation and Development about the Streamside Acquisition Program explaining the Village’s view about the program. The motion passed unanimously.

APPROVE AND ADOPT 2022-2023 BUDGET
A motion was made by Trustee Hubbell and seconded by Trustee Budin to accept the Village of Margaretville Tentative 2022-2023 Budget as the Village of Margaretville Final 2022-2023 Budget. The motion passed unanimously.
A motion was made by Trustee Budin and seconded by Trustee Warren to approve the Village of Margaretville Final 2022-2023 Budget. The motion passed unanimously.


CEMETERY CAPITAL RESERVE FUND RESOLUTION 
A motion was made by Trustee Hubbell and seconded by Trustee Budin to offer the following resolution. The motion passed unanimously.

Resolution #01192201
RESOLUTION ESTABLISHING 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]A CEMETERY CAPITAL RESERVE FUND
At a regular meeting of the Village Board of the Village of Margaretville, held at the Gottfried Building, 773 Main Street, Margaretville, New York on the 19th day of April, 2022, the following resolution was offered and seconded: 
WHEREAS, the Village Board of Trustees of the Village of Margaretville seeks to establish a specific capital reserve fund for improvements to the Margaretville Cemetery; and

NOW THEREFORE, the Village Board of Trustees, duly convened in regular session, does hereby resolve as follows:
RESOLVED, that pursuant to Section 6-c of the General Municipal Law, as amended, there is hereby established a capital reserve fund to be known as the “Cemetery Capital Reserve Fund”.  The purpose of the Cemetery Capital Reserve Fund is to accumulate moneys to finance the cost of specific capital improvements and equipment for the maintenance of the Margaretville Cemetery.   The specific capital improvements to be financed from the Cemetery Capital Reserve Fund include the construction and reconstruction of the cemetery grounds, structures and appurtenances for the public betterment of the cemetery and the acquisition of any equipment directly related thereto; and 
	RESOLVED, the chief fiscal officer is hereby authorized and directed to transfer the sum of $16,729.65 from funds currently on deposit at the NBT Bank (#7785) to the Cemetery Capital Reserve Fund; and
	RESOLVED, such additional sums as may be appropriated by the Board of Trustees to the Cemetery Capital Reserve Fund shall become part of said fund; and 
RESOLVED, the estimated maximum cost of such capital improvements is $30,000.00; and 
	RESOLVED, the chief fiscal officer is hereby directed to deposit and secure the moneys of the Cemetery Capital Reserve Fund in the manner provided by Section 10 of the General Municipal Law.  The chief fiscal officer may invest the moneys in the Reserve Fund in the manner provided by Section 11 of the General Municipal Law, and consistent with the investment policy of the Village.  Any interest earned or capital gains realized on the moneys so deposited or invested shall accrue to and become part of the Reserve Fund. The chief fiscal officer shall account for the Reserve Fund in a manner which maintains the separate identity of the Reserve Fund and shows the date and amount of each sum paid into the fund, interest earned by the fund, capital gains or losses resulting from the sale of investments of the fund, the amount and date of each withdrawal from the fund and the total assets of the fund, showing cash balance and a schedule of investments, and shall, at the end of each fiscal year, render to the Board a detailed report of the operation and condition of the Reserve Fund; and 
RESOLVED, except as otherwise provided by law, expenditures from this Reserve Fund shall be made only for the purpose for which the Reserve Fund is established.  No expenditure shall be made from this Reserve Fund without the approval of this governing board and such additional actions or proceedings as may be required by Section 6-c of the General Municipal Law and any other law; and
RESOLVED, this resolution is subject to permissive referendum pursuant to subdivision 4 of Section 6-c of the General Municipal Law.

APPLICATION FOR USE OF PARK AND PAVILION
A motion was made by Trustee Warren and seconded by Trustee Budin to approve the application submitted by the Girl Scouts Unit 354 for a community Easter egg hunt on April 9, 2022 as long as any Covid-19 restrictions in place at the time of the event including occupancy limits are adhered to. The motion passed unanimously.
A motion was made by Trustee Warren and seconded by Trustee Budin to approve the application submitted by Gail Lennstrom for a potluck dinner and fire circle on April 22, 2022 as long as any Covid-19 restrictions in place at the time of the event including occupancy limits are adhered to. The motion passed unanimously.
A motion was made by Trustee Warren and seconded by Trustee Budin to approve the application submitted by the Catskill Mountain Youth Soccer for peewee soccer on Mondays and Thursdays during the month of May 2022 as long as any Covid-19 restrictions in place at the time of the event including occupancy limits are adhered to. The motion passed unanimously.
A motion was made by Trustee Warren and seconded by Trustee Budin to approve the application submitted by the Historical Society of Middletown for a relic hunt gathering and BBQ on June 4 and 5, 2022 as long as any Covid-19 restrictions in place at the time of the event including occupancy limits are adhered to. The motion passed unanimously.
A motion was made by Trustee Warren and seconded by Trustee Budin to approve the application submitted by Melanie and Steve Yaekel for a celebration of life for Tillie Fairbairn on June 19, 2022 as long as any Covid-19 restrictions in place at the time of the event including occupancy limits are adhered to. The motion passed unanimously.
A motion was made by Trustee Warren and seconded by Trustee Budin to approve the application submitted by Gary Mead for a celebration of life of Jo-Ann Mead on July 17, 2022 as long as any Covid-19 restrictions in place at the time of the event including occupancy limits are adhered to. The motion passed unanimously.
CODE ENFORCEMENT 
A letter from the owner of several unregistered vehicles in the village was reviewed. The letter satisfactorily explains that the owner is working on the situation that he was asked to correct by CEO Plante.  

NYS MUNICIPAL CLERKS INSTITUTE
A motion was made by Mayor Hubbell and seconded by Trustee Budin approve that Clerk Diana Fronckowiak attend the Municipal Clerks July 2022 Institute in person July 11-13 and remotely July 18-20 2022. The motion passed unanimously.

BULL RUN STREAM REPAIR
Mayor Hubbell informed the board that a section of wall along the Bull Run Stream in the Town of Middletown near the Village’s water reservoir building is starting to erode. 
The main water line from the reservoir is currently about 15 feet from the failing bank. The DPW will be working to repair the damage. 

OTHER
DPW PARKING LOT RESEAL
A motion was made by Trustee Hubbell and seconded by Trustee Budin to authorize Brands Paving, Inc. to reseal the village portion of the Fire Department/DPW parking lot since the lot was paved three years ago and should be redone. The motion passed unanimously.   

STREET SWEEPING
A motion was made by Trustee Warren and seconded by Trustee Hubbell to approve the annual agreement with the Village of Delhi for street sweeping services once received. The motion passed unanimously. 

2021 PERMITS ISSUED
A list of activities of 2021 was submitted by the Building and Zoning Department for the board’s 
review. 

PAINTINGS
Paul Weil informed the board that he had painted the design on the Davis farm barn and is planning on providing eight paintings that will be placed around Delaware County to be visited as a driving tour with QR codes that will provide information about that particular farm. He is working with Carol O’Beirne to obtain a grant to reimburse him for materials used to paint the designs. The Board offered to give him a letter of support to aid in that process. 
Barbara Alyn also offered her to do another art project to add to the art project that is already on the building next to the Ming Moon Chinese restaurant, and others as well if the owners are willing. The board offered no objections if done with the owner’s permission. 

SAFES
A motion was made by Mayor Hubbell and seconded by Trustee Budin to offer the
following resolution. The motion passed unanimously. 
 
RESOLUTION #04192202  
A RESOLUTION DECLARING SURPLUS ITEMS 
AND AUTHORIZING DISPOSAL OF ITEMS. 
 
WHEREAS, the Village of Margaretville currently owns old, worn out and obsolete equipment that cannot be repaired, or is too costly to repair, but may have some value; and 
WHEREAS, by the Village Clerks after an inventory of records provided by the LGRMIF grant determined that the below listed equipment is no longer useful for Village purposes and it has been recommended that the surplus equipment be sold, and the proceeds used toward improvements to the Village offices; 
NOW, THEREFORE, BE IT RESOLVED: 
1.   The Village Board hereby authorizes the Mayor and Village Clerk to dispose of the surplus equipment listed below in as-is condition:   
a)              2- Safe Cabinet safes  
2.    The Village Board hereby authorizes the disposal of the surplus equipment in a manner that will obtain the best price possible.   
4.    Any proceeds from the disposal of the surplus equipment shall be paid into the General Fund. 
 
PAY BILLS 
Voucher #’s 269-291 in the amount of $16,223.97 were audited and approved for payment.

ADJOURN
A motion was made by Mayor Hubbell and seconded by Trustee Hubbell to adjourn the meeting at 6:34pm. The motion passed unanimously.




								Karen McMurray
								Deputy Village Clerk
