A Public Hearing to hear comment on Local Law 1 of 2000 entitled “Establishing Partial Tax Exemption for Real Property of Aged Persons Pursuant To Real Property Tax Law Section 467” was opened by Mayor Hubbell at 4:45 pm on January 16, 2024 in the Village Offices, 773 Main Street, Margaretville, NY. 
The following members were in attendance: 

John Hubbell		Mayor
Dave Budin		Trustee
Iris Mead		Trustee
Jeffrey Warren		Trustee
Sarah Hubbell		Trustee

There was no one in attendance from the public.

Mayor Hubbell asked for any comments and noted for the record that there was no public in attendance.
With no public in attendance and no comment by Board members, the Public Hearing was closed at 4:53 pm. 







								Karen McMurray
								Account Clerk







The regular meeting of the Village of Margaretville Board of Trustees was called to order by Mayor Hubbell at 5:02pm on January 16, 2024 in the Village Offices, 773 Main Street, Margaretville, New York. The following members were in attendance:
[bookmark: _Hlk158277607]John Hubbell		Mayor
Dave Budin		Trustee
Iris Mead		Trustee
Jeffrey Warren		Trustee
Sarah Hubbell		Trustee

Also in attendance were Eleanor Preiss, Carol O’Beirne, Phil O’Beirne, Morgan Spaulding Gabriel Riggle and Simon Orr.
*All unanimous votes are unanimous without the Mayor voting unless otherwise noted*
Those in attendance stood for the Pledge of Allegiance.

BID OPENING
Bids were opened by Mayor Hubbell for Rental of Equipment for Emergency and Non-Emergency Work. There were two bid packets received: one from The Hubbell Companies and one from LaFever Excavating, Inc.
After initial review, it was determined that there would need to be a more thorough review and comparison of the two bids received, noting that all required forms were included in the packets with the bid proposals. A special meeting will be held to award the bid once that process is complete. There was no bid awarded at this time. 

PROPOSAL FOR CROSSWALKS AND SMART GROWTH GRANT SUPPORT
CROSSWALKS
Gabriel Riggle was in attendance seeking support in making a request to the State of New York to install crosswalks and signage on State Highways that are within the Village of Margaretville. Areas they want to see considered are near the intersection of State Hwy 28 and Fair Street and State Hwy 28 near the Margaretville Hospital. The process involves receiving support from the local jurisdictions through which the state highway passes. That letter of support is sent to NYSDOT for consideration and study for project placement DOT maintenance roster.   
Mayor Hubbell asked Carol O’Beirne how this worked with the Scenic Byway and what they are trying to do. She commented that the scenic byway would be an asset to have in support of this proposal, but that the speed limit is an issue that should be addressed. In addition to crosswalks, sidewalks, that have been discussed for years, would go a long way to make a safe and walkable community.  
Carol O’beirne informed the board that the Town of Middletown has a policy on Complete Streets that addresses these same issues that the village may want to review and possibly establish a policy as well. 
After discussion, which included much concern over a reduction in speed limit in these areas as well, a motion was made by Trustee Mead and seconded by Trustee Hubbell to authorize a letter of support be drafted for submission to DOT for this proposal. The motion passed unanimously.
SMART GROWTH GRANT
Simon Orr, Executive Director of the Catskill Recreation Center was in attendance seeking support for a Department of Environmental Conservation Smart Growth-Catskill Park grant application to extend one component of the Town of Middletown Comprehensive Plan which is focused on enhancing trails, pathways and recreational resources as a tool for economic development. The grant would be used to identify specific roadways that can be used for bicycles and pedestrian traffic and for developing a plan for roadway improvements to support those uses. The idea is to develop a greenway linking Fleischmanns, Arkville and Margaretville, ideally to allow people to ride their bicycles in a bike lane on the side of the road. 
Mr. Riggle, who is also working on this project, explained that the first part of the project will be having a professional review of what has already been studied. He has compiled a list of completed studies, recognizing the Village of Margaretville Revitalization and Recreational Use Plan that was developed in 2001.The professional will combine all into a visual map and also identify what wording will be added to the Town of Middletown Comprehensive Plan. 
Carol O’Beirne commented that this proposal is in line with the Comprehensive Plan of the Scenic Byway. 
After discussion, a motion was made by Trustee Hubbell and seconded by Trustee Budin to authorize a letter of support be drafted for submission with the Smart Growth grant application. The motion passed unanimously. 
EVENT REPORTS-CAROL O’BEIRNE, CENTRAL CATSKILLS CHAMBER
Carol O’Beirne, Executive Director of the Central Catskills Chamber of Commerce was in attendance to thank the village for their support of $1,000. for the Coordinator of the Cauliflower Festival and $1,000. for the coordinator of the parade on Thanksgiving weekend and the Shop Local Campaign. Both events were managed successfully, and the Chamber is very appreciative of the village’s support. A work plan was distributed to the board for the Cauliflower Festival. The work plan for the Parade and Shop Local Campaign has not been received yet.    
MINUTES
A motion was made by Trustee Mead and seconded by Trustee Warren to accept the minutes of the December 19, 2023 meeting as presented. The motion passed unanimously. 
LOCAL LAW 1 OF 2000  
As a result of the public hearing, and after discussion, a motion was made by Trustee Budin and seconded by Trustee Hubbell to offer the following resolution. The motion passed unanimously. 
Resolution #01162401
Amendment of Local Law 1 of 2000 entitled “Establishing Partial Tax Exemption for Real Property of Aged Persons Pursuant To Real Property Tax Law Section 467”
WHEREAS the Board of Trustees (“Village Board”) of the Village of Margaretville has a Local Law entitled Local Law #1 of the Year 2000 Establishing Partial Tax Exemption for Real Property of Aged Persons in the Village of Margaretville;
WHEREAS The Village Board has the right to amend the income levels and sliding scale of above local law by resolution; 
NOW THEREFORE BE IT RESOLVED that the income levels and sliding scale in Section 1 of said local law shall be amended to reflect the following:
The Board of Trustees of the Village of Margaretville hereby exempts from taxation real property owned by a person or persons qualifying for exemption under Real Property Tax Law Section 467 based on the following sliding scale:
Income of $17,000.00 or less 							50% exemption
Income of $ 17,000.01 or more but less than $17,999.99 		            45% exemption
Income of $18,000.00 or more but less than $18,999.99 			40% exemption
Income of $19,000.00 or more but less than $19,999.99 			35% exemption
Income of $20,000.00 or more but less than $20,899.99 			30% exemption
Income of $20,900.00 or more but less than $21,799 .99 			25% exemption
Income of $21,800.00 or more but less than $22,699.99			20% exemption
Income of $22,700.00 or more but less than $23,599.99 			15% exemption
Income of $23,600.00 or more but less than $24,499.99 			10% exemption
Income of $24,500.00 or more but less than $25,399.99 		           	 5% exemption

The vote was follows:
David Budin:     	Aye					Iris Mead:	             Aye  
Sarah Hubbell:	Aye					Jeffrey Warren:	 Aye
PUBLIC COMMENT
Simon Orr commented that the rain day plan for the Cauliflower Festival was a good plan, but as they did not know about it in advance, they did not participate. With being aware of a plan, they can advertise so that they and more businesses can attend in 2024. 

Trustee Budin commented that it was brought to his attention that there was a larger attendance than in previous years for the parade, and congratulated Ms. O’Beirne on a great job.

OLD BUSINESS
Mayor Hubbell informed the public in attendance that the next public input session for the Local Flood Analysis will be held on January 29, 2024 at 5pm in the village offices. There is no agenda at this time and the consultant is continuing to work with the information gathered at the last session.

ELECTION
BALLOT
A sample ballot for the 2024 Election of Officers was distributed to board members for review. All approved the layout of the ballot. 
RESOLUTION
A motion to offer the following resolution was made by Trustee Warren and seconded by Trustee Mead. The motion passed unanimously. 
RESOLUTION #01162402
VILLAGE OF MARGARETVILLE RESOLUTION STATING 
POLLING PLACES AND HOURS FOR VILLAGE ELECTION
WHEREAS, the next General Village Election for the Village of Margaretville shall be held on Tuesday, March 19, 2024; and
WHEREAS, according to New York State Election Law, Sec. 15-104(3), the Board of Trustees of the Village of Margaretville shall adopt a resolution which states the polling place in each election district and the hours during which the polls shall be open;
THEREFORE, BE IT RESOLVED, that the polling place for the next General Village Election for voting in the Village of Margaretville is located in the Village Offices, 773 Main Street, Margaretville, New York; and
BE IT FURTHER RESOLVED, that the polls shall be open between the hours of Noon and 9:00 p.m.
INSPECTORS
A motion was made by Mayor Hubbell and seconded by Trustee Hubbell to set the compensation to Village Election Inspectors at $120.00. The motion passed unanimously.
 
MAYORS CONFERENCE
Mayor Hubbell informed the board that the Mayors in Delaware County have been meeting monthly since last summer. New York State law allows the group to become an association/Council to benefit the villages of Delaware County. There would be an annual fee of $500.00 to become a member. This fee would cover costs such as attorney fees incurred by the group in the course of pursuing projects aimed at benefitting the villages. Projects identified are as follows:
· Consolidation of Services such as Code Enforcement, Assessors, etc.
· Recovering a portion of NYS Sales Tax being collected by the County.
· A program to allow the auctioning off delinquent tax properties at the village level.

BUDGET
Mayor Hubbell reminded the board that is budget time and urged them to think of any projects that may need to be budgeted for. The Village Hall needs a new furnace. The replacement of one new propane unit vs the installation of a heat pump system is being researched and quotes being obtained. The village is working toward becoming eligible for a $10,000. grant through NYDERDA for heat pump installation. 

STANDARD WORKDAY AND REPORTING RESOLUTION
A motion to offer the following resolution was made by Mayor Hubbell and seconded by Trustee Warren. The motion passed unanimously. 
[bookmark: _Hlk156309427]ELECTED AND APPOINTED OFFICIALS’ RESOLUTION #01162403
BE IT RESOLVED, that the Village of Margaretville hereby establishes the following as standard work days for elected and appointed officials and will report the following days worked to the New York State and Local Employees’ Retirement System based on the record of activities maintained and submitted by these officials to the clerk of this body:
								Participates
				Standard		 	in Employer’s	      Days/Month
				Work Day	Term		Time Keeping	     (based on record
Title	       Name		(hrs/day)	Begins/Ends       System	                   of Activities)
____________________________________________________________________________
Appointed Officials
CEO	      Christopher Plante   	         7                04/23-04/24	          N		      38.28		
Deputy Clerk    Lisa VanSteenburg      7	              04/21-04/22	          Y                    22.19
DROP BOX ANNUAL MEMBERSHIP
A motion was made by Trustee Mead to approve a drop box membership in the amount of $120.00 per year or $10.00 per month. There was not a second. The motion did not pass.

PAVILION USE
A motion was made by Trustee Hubbell and seconded by Trustee Warren to approve the following applications submitted for the use of the Margaretville Park and Pavilion. The motion passed unanimously. 
· Water Discovery Center for Camp H2O on May 22, 2024
· Margaretville Fire Dept. for Fireman’s Field Days from 6/30-7/7, 2024

HANDOUT
POLICY AND PROCEDURE MANUAL
A draft entitled "Office Policy and Procedures” outlining numerous procedures carried out in the Clerk’s office on a regular basis was distributed to the board for their review and comment at the next meeting. 

PAY BILLS
Voucher #’s 202-223 in the amount of $14,213.25 were audited and approved for payment. 

ADJOURN MEETING
A motion was made by Trustee Budin and seconded by Trustee Hubbell to adjourn the meeting at 6:18pm. The motion passed unanimously.






								Karen McMurray
								Account Clerk
