The regular meeting of the Village of Margaretville Board of Trustees was called to order by Mayor Hubbell at 5:01pm on February 20, 2024 in the Village Offices, 773 Main Street, Margaretville, New York. The following members were in attendance:
[bookmark: _Hlk158277607]John Hubbell		Mayor
Dave Budin		Trustee
Iris Mead		Trustee
Jeffrey Warren		Trustee
Sarah Hubbell		Trustee

Also in attendance were Eleanor Preiss and Morgan Spaulding.
*All unanimous votes are unanimous without the Mayor voting unless otherwise noted*
Those in attendance stood for the Pledge of Allegiance.
MINUTES
A motion was made by Trustee Mead and seconded by Trustee Hubbell to accept the minutes of the January 16, 2024 regular meeting and January 31, 2024 special meeting as presented. The motion passed unanimously. 
PUBLIC COMMENT
Mayor Hubbell asked those in attendance for comment, there was none.
OLD BUSINESS
OFFICE POLICY AND PROCEDURE POLICY
The board reviewed a document outlining general building procedures and specific processing procedures presented by the Village Clerk. 
 A motion was made by Trustee Hubbell and seconded by Trustee Budin to approve the Village of Margaretville Policy and Procedure document as presented. The motion passed unanimously. 
STORMWATER RETROFIT LETTER OF AGREEMENT
The board reviewed a proposal for engineering services from for the study phase of the Main Street Drainage Improvements project. 
After review, a motion was made by Trustee Warren and seconded by Trustee Budin to authorize the Mayor to sign the Proposal- Agreement for Engineering Services for the Main Street Drainage Improvements project #2023087 from Lamont Engineers dated January 18, 2024 as presented. The motion passed unanimously.
PRO-HOUSING COMMNITY DESIGNATION
The board reviewed documentation concerning a Pro-Housing Communities Certification Program sponsored by the State of New York. This program is geared toward supporting housing growth to address the housing shortage throughout the state.  The Mark Project has suggested that the village, as well as surrounding municipalities, submit a letter of intent to submit an application to obtain this designation to aid in achieving priority during several applicable grant cycles. 
After review, a motion was made by Trustee Mead and seconded by Trustee Warren to authorize the Mayor to submit an email letter of intent for designation as a Pro Housing Community to the Pro-Housing Communities Program as per documentation provided. The motion passed unanimously.
QUOTES 
Quotes from Nolan Propane, Titan Drilling Corp. and JSP Home Services for furnace installation for the Village Hall were reviewed by the board. These quotes will be further reviewed by the board and no action was taken at this time. 
Quotes from Kennedy Plumbing, Heating & Cooling and Rycor Heating & Cooling for heat pump installation for the Village Hall were reviewed by the board. Another quote is expected later in the week. These quotes will be further reviewed by the board and no action was taken at this time. 
Quotes from Stanley Steemer, ServPro and ServiceMaster by Burch for carpet cleaning for the Village Hall were reviewed by the board. These quotes will be further reviewed by the board and no action was taken at this time. 
Mayor Hubbell informed the board that a Grant Approval Notification was received from NYSERDA for the amount of $5,000.00 under the Clean Energy Communities Program. This funding can be used toward heat pump installation. 
PAVILION USE
A motion was made by Trustee Hubbell and seconded by Trustee Mead to approve the following requests for the use of the Margaretville Park and Pavilion.  The motion passed unanimously. 
03/23/2024 – Girl Scout Unit 354 Easter Egg Hunt
09/21/2024 – Central Catskills Chamber of Commerce 20th Annual Cauliflower Festival
LIABILITY INSURANCE
The village is interested in seeking proposal statements from qualified insurance brokers for their upcoming liability insurance renewal beginning July 1, 2024. The board reviewed documentation to be used by those interested in submitting a proposal. 
A motion was made by Trustee Warren and seconded by Trustee Mead to approve the document entitled “Request for Proposals to Provide Insurance Broker Services for the Village of Margaretville” as presented to be made available to those interested in providing a proposal. The motion passed unanimously. 






AIM FUNDING
A request from the NY Conference of Mayors to take part in an appeal to State leaders to increase Aid and Incentives for Municipalities (AIM) funding was reviewed by the board. 
A motion was made by Trustee Budin and seconded by Trustee Mead to offer the following resolution. The motion passed unanimously.
Resolution #02202401
Resolution Calling for an Increase in AIM Funding
Whereas, the Aid and Incentives for Municipalities (AIM) program plays a critical role in funding essential municipal services for cities and villages across New York State; and
Whereas, city and village officials share the same priorities as our state leaders, which is to make New York safer and more affordable; and
Whereas, New York’s local governments, who are on the frontlines of controlling property tax affordability and ensuring public safety, are integral to achieving those goals; and
Whereas, the State has not increased AIM funding in 15 years and according to the Bureau of Labor Statistics, inflation has increased by nearly 45% during that same period; and
Whereas, this neglect from the State has led to rising municipal tax burdens and harmful disinvestment in essential municipal services and staff; and
Whereas, the property tax cap further limits the ability of local governments to properly fund the services their residents need; and 
Whereas, the challenges of rising inflation, the increasing costs of labor and supplies, and the end of extraordinary federal aid only accentuate the need for an increase in AIM funding; and
Whereas, the Governor’s 2024-25 Executive Budget proposes to keep AIM funding flat; and
Whereas, an increase in AIM funding would reduce the local tax burden and help revitalize communities across New York;
Now, therefore, be it resolved that the Village of Margaretville urges Governor Hochul to work with the leaders of the Senate and Assembly and increase AIM funding in the 2024-25 adopted State Budget.
OTHER
GRADE IIB WATER OPERATOR
Mayor Hubbell reported to the board that Superintendent of Public Works Beers will be attending training in April for four days in Jamestown NY to obtain IIB Water Certification status. Training and lodging costs will be reimbursed by the Town of Middletown as per agreement.
DELAWARE COUNTY DMV
Mayor Hubbell informed the board that the Margaretville DMV office is having some issues meeting the requirements of the Random Audit Department requiring a minimum of two people to an office. The County Clerk and Village offices are working together to try to work out a solution to this issue and are exploring whether an option where the Village Clerk being able to review paperwork and unlock the workstation in the event of a random audit occurring would be agreeable to the state. The County is still trying to hire personnel as well. 

VILLAGE ATTORNEY HOURLY RATES
Notification was received of a billing rate increase for the services of Coughlin and Gerhart LLP. Effective June 1, 2024, serving as an amendment to the retainer agreement with the Village of Margaretville for legal services. The board’s approval of invoices act as acceptance of the amendment.
PAY BILLS
Voucher #’s 224-261 in the amount of $47,762.35 were audited and approved for payment.
WORKSHOP
After discussion, the board agreed to hold a workshop on March 5, 2024 at 5:00 pm to discuss the budget. The workshop information will be posted and published.
ARCHIVES GRANT
A motion was made by Trustee Hubbell and seconded by Trustee Warren to approve a payment of $9.900.00 to Rizer, Inc. for work done in on items 1-4 of the work order for the work being done on the records room in the Village hall. This payment will be reimbursed by the grant obtained from the NYS Archives. 
ADJOURN
A motion was made by Trustee Mead and seconded by Trustee Hubbell to adjourn the meeting at 5:50pm. The motion passed unanimously. 




								Karen McMurray
								Account Clerk













