The regular meeting of the Village of Margaretville Board of Trustees was called to order by Mayor Hubbell at 5:14 pm on March 22, 2023 in the Village Offices, 773 Main Street, Margaretville, New York. The following members were in attendance:
John Hubbell		Mayor
Dave Budin		Trustee
Iris Mead		Trustee
Sarah Hubbell		Trustee
Jeffrey Warren 	Trustee

Also in attendance were Philip O’Beirne, Diane Galusha, Morgan Spaulding Graydon Dutcher, Jesse Hilson, Treasurer Beth Bush and CEO Christopher Plante.  
*All unanimous votes are unanimous without the Mayor voting unless otherwise noted*
Those in attendance stood for the Pledge of Allegiance. 
TENTATIVE BUDGET REVIEW
Mayor Hubbell reported a 2.59% total increase in the tentative budget, equaling a $10,495.00 increase over last year’s budget. 
After review and discussion, a motion was made by Mayor Hubbell and seconded by Trustee Warren to hold a Public Hearing for comment on the Village of Margaretville Tentative 2023-2024 Budget on April 10, 2023 at 2:00pm. The motion passed unanimously.
ORGANIZATIONAL MEETING
A motion was made by Mayor Hubbell and seconded by Trustee Mead to hold the Organizational Meeting on April 4, 2023 at 5:00pm. The motion passed unanimously.
DELAWARE COUNTY SOIL & WATER LOCAL FLOOD ANALYSIS PRESENTATION
Graydon Dutcher, Stream Program Coordinator for the Delaware County Soil & Water Conservation District was in attendance to give a presentation concerning a Local Flood Analysis for the Village of Margaretville for the purpose of flood mitigation. Once completed, an LFA can identify flood mitigation projects and open up funding opportunities, etc. The last LFA for the Village of Margaretville was comprised of the studies from the New York Rising projects after the last major flooding in 2011.
 
An LFA consists of two phases: 
Phase 1: Engineering analysis based on the models used by FEMA to create their flood maps.
Phase 2: Hazard Mitigation Plan identifying most cost-effective measures and funding 
              opportunities. 
The DCSWCD already has a Memorandum of Understanding with the Village of Margaretville, obligating the DCSWCD to provide technical service to the Village which would be provided at no cost. Mr. Dutcher outlined what the next steps would be if the village opts to move forward with this project, which could take eight to nine months. If the board decides to move forward, Mr. Dutcher will be contacted. 
LOCAL LAW 1 OF 2023 
After discussion a motion was made by Trustee Warren and seconded by Trustee Mead to adopt as presented, Local Law No. 1 of 2023 entitled Adoption of Local Law Authorizing Real Property Tax Exemption for Volunteer Firefighters and Ambulance Service Workers with Trustee Budin, Trustee Hubbell, Trustee Warren and Trustee Mead all voting AYE. The motion passed unanimously. 

LOCAL LAW 2 OF 2023
[bookmark: _Hlk130893423]After discussion a motion was made by Trustee Warren and seconded by Trustee Budin to adopt as presented, Local Law No. 2 of 2023 entitled A Local Law Repealing and Replacing Local Law No. 1 of 2007 Entitled A Local Law Providing for the Administration and Enforcement of the New York State Uniform Fire Prevention and Building Code with Trustee Budin, Trustee Hubbell, Trustee Warren and Trustee Mead all voting AYE. The motion passed unanimously. 

MINUTES
A motion was made by Trustee Budin and seconded by Trustee Hubbell to accept the corrected minutes of the January 20, 2023 meeting as presented and the minutes of the February 21, 2023 meeting as presented. The motion passed unanimously.
PUBLIC COMMENT
Mayor Hubbell asked the public in attendance for any comment. 
Jesse Hilson asked if everyone on the ballot in the Village Election got reelected. Mayor Hubbell, Trustee Mead and Trustee Hubbell were all re-elected for another two-year term.

Morgan Spaulding told the board that getting a Flood Commission together was a great idea and urged them to move forward with pursuing an LFA. Mayor Hubbell responded that the Village had begun the process by reaching out to Mr. Dutcher for the prior presentation. 

NY RISING UPDATES
Mayor Hubbell reported the following on the New York Rising projects:

MFD and DPW Facility Improvements: 
There has been no new information on the status of this project.
Binnekill Bulkhead Levee Repair and Improvements
There has been no new information on the status of this project.
Bull Run
There has been no new information on the status of this project. 

LIQUOR LICENSE APPLICATION 
After discussion, the board offered no objection to the issuance of a liquor, wine, beer and cider license to Rinol Alaj (or corporation to be formed) located 743 Main Street as per notice dated February 22, 2023.

APPLICATION FOR USE OF PARK AND PAVILION
A motion was made by Trustee Mead and seconded by Trustee Warren to approve the application from Girl Scout Troop 60302 for the annual Easter Egg Hunt on March 25,2023. The motion passed unanimously.
A motion was made by Trustee Mead and seconded by Trustee Warren to approve the application from Donald Gibson for a Pow Wow festival on June 3-June 4, 2023. The motion passed unanimously.
BRUSH POLICY 2023
After board review of the Brush Policy for 2023, there were no changes offered other than the change of pickup dates to Mondays 4/3/2023-06/05/2023 and 09/11/2023-12/04/2023 with additional pickups on 07/10/2023 and 08/14/2023. A motion was made by Trustee Hubbell and seconded by Trustee Mead to approve the Village of Margaretville Brush Policy 2023. The motion passed unanimously. 

NEW STREET DESIGNATION
The board discussed possibly passing a resolution to be submitted to the NYS Dept. of Transportation for consideration making the road around the Village Park an official names street, and adding it to the CHIPS inventory making the village eligible to receive funding for street maintenance in the future. A draft resolution should be available at the May meeting. 

OLD BUSINESS
DEL CO RESOLUTION 34: REVISED FAD
Mayor Hubbell reported that he and Trustee Budin spoke with Shelly Johnson-Bennett of the Delaware County Planning Department concerning this issue. He explained that there are changes being negotiated concerning the SAP portion of the program and would like to table any action on this matter until those changes are known. The board was in agreement and no action was taken.

OTHER 
COBLESKILL STONE ESTIMATE
The board discussed an estimate from Cobleskill Stone for milling and paving Main Street from the red light to Fair Street. This estimate was informational purposes only, as it is not able to be done this year. 

PAY BILLS
Voucher #’s 257-283 in the amount of $16,116.85 were audited and approved for payment.

ADJOURN
A motion was made by Mayor Hubbell and seconded by Trustee Hubbell to adjourn the meeting at 6:28pm. The motion passed unanimously.


								Karen McMurray
								Account Clerk
