The regular meeting of the Village of Margaretville Board of Trustees was called to order by Mayor Hubbell at 5:01pm on April 16, 2024 in the Village Offices, 773 Main Street, Margaretville, New York. The following members were in attendance:
[bookmark: _Hlk158277607]John Hubbell		Mayor
Dave Budin		Trustee
Iris Mead		Trustee
Jeffrey Warren		Trustee

Also in attendance were Treasurer Beth Bush, Eleanor Preiss, Gabriel Riggle and Sally Jensen.
*All unanimous votes are unanimous without the Mayor voting unless otherwise noted*
Those in attendance stood for the Pledge of Allegiance.
MINUTES
A motion was made by Trustee Mead and seconded by Trustee Budin to accept the minutes of the March 20, 2024 regular meeting, and the 2024-2025 Budget Hearing and Organizational meeting held on April 3, 2024 as presented. The motion passed unanimously. 
PUBLIC COMMENT
LFA
Elenor Preiss asked when the next LFA meeting was going to be held. The meeting will be held on April 25, 2024. Site visits of the flooded-out areas of the school and the bulkhead area are planned. The meeting portion will be held at the village office after the site visits at approximately 3pm.
OLD BUSINESS
CROSSWALKS
Gabriel Riggle was in attendance to request a resolution from the board to accompany the letter of support he had previously requested. Drafts of the letter and resolution were provided.  
After discussion, a motion was made by Trustee Mead and seconded by Trustee Warren to authorize the Mayor to sign the Letter of Support as presented and to offer the following resolution. The motion passed unanimously.
RESOLUTION #04162401
Marked Crosswalk Safety Review Addition of Crosswalks on NY-28
WHEREAS, the Board of Trustees has determined the addition of crosswalks for the safety of village residents and visitors is a necessity; and
WHEREAS, said crosswalks shall be placed across the NYS Route 28 at the following intersections:
A. the entrance to Margaretville Hospital (42084 NY-28, Margaretville, NY)
B. The intersection of NY-28 and Fair Street (Trailways Bus Stop) and;
WHEREAS, The Village Board of Trustees also requests the posting of proper warning signs on NY-28 regarding the new marked crosswalks.

NOW THEREFORE BE IT RESOLVED:
That the Board of Trustees requests the above requested items from the New York State Department of Transportation. 
 	
BUDGET
A motion was made by Trustee Budin and seconded by Trustee Mead to approve and adopt the Village of Margaretville Final 2024-2025 Budget as presented to include a 2.41% increase in the amount of $9,992.00 over last year's budget. The motion passed unanimously. 
CEMETERY PLOT EXCHANGE
The request by John Costa to exchange his existing four single cemetery plots for four different plots in the Annex was reviewed by the Village Attorney. The attorney interpreted the village’s Cemetery Rules in relation to this request as follows:
The lot owner can transfer their interest in a lot to another person with a proper written instrument. The rules do not state that the lot owner can swap the location of a lot after it has been purchased. The lot owner can sell the lots back to the village with board approval then buy new lots, selling the lots back at the original price and paying current price for the new lots. 
Mr. Costa was not in attendance, and the board has not yet been notified as to how he wishes to resolve the matter.
INSURANCE PROPOSALS
The board reviewed liability insurance proposals from NBT Insurance Agency, LLC and Sluiter Agency, Inc. in the amounts of $20,549.01 and $22,558.84, respectively. It was decided to examine the proposals in more depth before making a final decision. A motion was made by Mayor Hubbell and seconded by Trustee Budin to accept the proposal from Sluiter Agency, Inc after review of the proposals by Trustee Warren. The motion passed unanimously.
PERSONNEL POLICY
A motion was made by Trustee Warren and seconded by Trustee Mead to approve the following changes to the Village of Margaretville Personnel Handbook. The motion passed unanimously. 
Section 15. Retirement and Separation from Service: 
Separation from Service: Amend section to read. In the event an employee separates from service, either by retirement or resignation or lay-off, employee will be paid for benefits as follows:
	Sick time: Not paid until 20th year requirement.
	Personal: Not paid.
	Vacation time: If employee leaves with proper notice (two weeks written notice) they can 	
	                       receive vacation pay received that year.
Banked overtime hours: Will be paid out to employee at the end of their term if it 
			    occurs prior to the fiscal year end.
If employee is terminated by the Village, no time will be paid.
Retirement Notice: Notify the Village Clerk at the same time as the NYS Retirement System.

SUMMER YOUTH PROGRAM
A motion was made by Trustee Warren and seconded by Trustee Mead to participate in the Delaware County Summer Youth Program and to approve the hire of one person and advertise for that position. The motion passed unanimously.
CEMETERY PLOY BUY BACK REQUEST
The board reviewed a request from Eleanor Carlson to sell back two double grave cemetery plots in the Annex that are owned by her. After discussion, a motion was made by Trustee Budin and seconded by Trustee Mead to approve the request and buy back from Eleanor Carlson double grave plot #’s 56 and 57 in the Cemetery Annex for the amount of $125.00 per double plot for a total cost of $250.00. The motion passed unanimously. 
PAVILION PARK USE REQUEST
A motion was made by Trustee Warren and seconded by Trustee Budin to approve the request for the use of the Margaretville Park and Pavilion made by the Catskill Mountain Pee Wee Soccer on Mondays and Thursdays from 5:30pm to 6:30pm for the month of May 2024. The motion passed unanimously.
OTHER
THRIVING COMMUNITIES GRANT
Mayor Hubbell reported that the NYSDOT has been awarded a one-million-dollar grant for a pilot program entitled Rural Connect: Empowering Community Driven Transportation Solutions to provide technical assistance for five upstate communities including the Village of Margaretville. DOT will be reaching out with more information.
PICKLEBALL
Sally Jensen was in attendance to ask the board to consider the installation of pickleball courts and/or tennis courts in the village. The school has courts, but there is becoming more of a demand for court space than the school can provide. Discussion included possible locations of the Binnekill Parking Lot where the skateboard park was previously located and the area near the pavilion where the ice-skating rink was previously located. Also discussed were the restrictions that the village faces with impervious surfaces and the inability to install fencing due to the area being in a flood plain. An option would be to use athletic asphalt which allows water to pass through, a possible source being The Clark Companies. 
Ms. Jensen has reached out to the Margaretville Rotary Club to discuss possible funding and will notify the village of the outcome of the conversation.  
LOCAL GRANT RECORDS MANAGEMENT IMPROVEMENT FUND
A motion was made by Mayor Hubbell and seconded by Trustee Mead to approve a payment of $6,460.00 to Inner Space Systems for shelving units for the records room in the Village Hall. This payment will be reimbursed by the grant obtained from the Local Grant Records Management Improvement Fund through the NYS Archives. The motion passed unanimously.


PAY BILLS
Voucher #’s 289-315 in the amount of $34,562.93 were audited and approved for payment. 
ADJOURN MEETING
A motion was made by Trustee Budin and seconded by Mayor Hubbell to adjourn the meeting at 5:59pm. The motion passed unanimously.




								Karen McMurray
								Account Clerk




