The regular meeting of the Village of Margaretville Board of Trustees was called to order by Mayor Hubbell at 5:00pm on June 20, 2023 in the Village Offices, 773 Main Street, Margaretville, New York. The following members were in attendance:
John Hubbell		Mayor
Dave Budin		Trustee
Jeffrey Warren 	Trustee

[bookmark: _Hlk136981393]Also in attendance were Jesse Hilson, Eleanor Preiss, Robert Mansheffer, Morgan Spaulding, Mary Crisafulli, Robin Williams, Gabriel Riggle, Peg Ellsworth, Ellen Beausoleil, Michael Brand, Jason Preisner, Clerk Diana Fronckowiak and Treasurer Beth Bush.
*All unanimous votes are unanimous without the Mayor voting unless otherwise noted*
Due to the number of Board members present, Mayor Hubbell voted in all matters to come before the board.
Those in attendance stood for the Pledge of Allegiance. 
RESTORE NY GRANT
Peg Ellsworth was in attendance with the following information:

The Village of Margaretville’s application to the Restore NY community grant program did not get funded during this round. The village can re-submit at no charge when the program launches again. 

There is $58,815.00 still available for work on the Amphitheater project. It was suggested to phase this project and utilize available funds as Phase I and apply for additional funding for a second Phase when the next round of funding becomes available possibly in July. The board was in agreement with this plan. 

NY Forward grant funding will be going live again possibly in August with 4.5 million dollars available for downtown revitalization. Community legwork needs to be done before that time including putting together a steering committee to work through the process. Ms. Ellsworth will try to find a more definite timeline for the funding availability and get back in touch with the board on this matter. 

SIDEWALK APPLICATION
Ellen Beausoleil was in attendance to request participation in the Village Sidewalk Program for her property at 188 Orchard Street. Two estimates had been submitted to the village office prior to the meeting, but now, due to other work being done on the property involving heavy equipment, she now wished to wait until that was complete before doing the sidewalk work. 
After discussion, the Board agreed to accept and approve the application which would remain in effect through the next budget year if the contractor was willing to do the work for the same price at that time.


THE HUBB-HELPING US BE BETTER
Robin Williams was in attendance to request that the Village of Margaretville submit a municipal application to the O’Connor Foundation for an Under $5000.00 Matching Funds Grant to help create a community resource satellite office in the Village.
A space has been located at 905 Main Street and the owner is willing to supply office space at a rate of $350.00 per month. The space would be utilized by multiple organizations and agencies offering specific services to the community. 
This venture is planned as a pilot program with the hopes of the involved agencies putting building costs into their own budgets. When asked about the matching funds to satisfy grant requirements, Ms. Williams confirmed that she would be in charge of fundraising efforts.  
After discussion with the Board and those in attendance, it was established that Ms. Williams will continue to reach out to various agencies to discuss more specifics and get a more definite idea of costs expected before an exact dollar amount is requested.

A motion was made by Mayor Hubbell and seconded by Trustee Budin for the Village of Margaretville to move forward as the applying agency in the application to the O’Connor Foundation for funding a Community Resource Satellite Office in the Village of Margaretville. The motion passed unanimously.   

WATER SYSTEM IMPROVEMENTS PROJECT
Jason Preisner was in attendance to inform the board that there were no objections by any interested agencies to the Village of Margaretville acting as the Lead Agency pursuant to the State Environmental Quality Review Act on this project. 
The long form EAF for this project has been prepared and the State Historic Preservation Office has issued a no effect finding as well.  The final step in the SEQRA process is a negative declaration.
A motion was made by Mayor Hubbell and seconded by Trustee Warren to offer the following resolution. The motion passed unanimously.

VILLAGE OF MARGARETVILLE
	773 Main Street Margaretville, New York 12455
SEQR Negative Declaration Resolution #06202301
June 20, 2023

WHEREAS the Board of Trustees of the Village of Margaretville is undertaking a project called the Water System Improvements Project (hereinafter referred to as “the Project”) to make improvements to its water storage, treatment facilities, water system control system, and replace its existing water meters; and
WHEREAS the Board of Trustees of the Village of Margaretville is undertaking the project to prevent failure of portions of its drinking water infrastructure that have reached the end of their useful life and need to be replaced or upgraded to provide reliable water service to the water system customers; and 
WHEREAS the Board of Trustees of the Village of Margaretville intends to apply for grants and loans to undertake said improvements through the New York State Water Infrastructure Improvements Act Program, and New York State Department of Health Drinking Water State Revolving Fund; and 
WHEREAS, the Board of Trustees of the Village of Margaretville has previously designated itself as Lead Agency pursuant to the State Environmental Quality Review Act in the environmental review of the Project; and
WHEREAS the Board of Trustees of the Village of Margaretville has prepared an Environmental Assessment Form and has provided copies of this document to the involved and interested agencies for the Project; and 
WHEREAS, the probable environmental impacts of the Village of Margaretville Water System Improvements Project have been carefully considered by the Village Trustees; and
NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village of Margaretville adopts the findings and conclusions relating to the probable environmental impacts contained in the Environmental Assessment Form and files the Negative Declaration in accordance with the applicable provisions of the law; and
BE IT FURTHER RESOLVED that the Board of Trustees authorizes the Mayor to take such further steps as might be necessary to the discharge of the Village Board’s responsibility as lead agency for this action.

Mr. Preisner informed the board that the Water Infrastructure Improvement Act (WIIA) Grant Funding Application is due by July 28, 2023 and that they will be submitting an application to the Green Innovation Grant Program (GIGP) for water meters. Funding will also be applied for through the Water Quality Improvement Program (WQIP) and the Drinking Water State Revolving Fund DWSRF).

As there were not enough board members to vote on the bond resolution, it was decided that a special meeting will be held sometime next week.

UTILITY BILLING
Proposals for upgrading the water billing system from Edmunds GovTech were reviewed by the board as follows:
· Adding an extra program/user license and support at a first-year cost of $2,200.00; The annual fee thereafter being $450.00 in addition to current support of $702.98.

· Upgrading the system to allow unlimited users and giving the ability to electronically bill customers including services, implementation and conversion at a first-year cost of $7,400.00; the annual fee thereafter being $2,500.00.

After discussion, a motion was made by Trustee Warren and seconded by Mayor Hubbell to approve the proposal from Edmunds GovTech as per proposal #00006294 to upgrade the entire water billing system at a cost of $7,400.00 with an annual fee of $2500.00 of which the upgrade itself is eligible for ARPA funding. The motion passed unanimously. 

MINUTES
A motion was made by Trustee Budin and seconded by Trustee Warren to accept the 16, 2023 meeting minutes as presented. The motion passed unanimously.
PUBLIC COMMENT
Mayor Hubbell asked the public in attendance for any comment. There was none. 

BUDGET TRANSFERS
A motion was made by Mayor Hubbell and seconded by Trustee Warren to approve the attached Budget Transfers for the June 1, 2022-May 31, 2023 Budget as presented. The motion passed unanimously.

SUMMER HELP
After review of application for Summer Laborer, a motion was made by Mayor Hubbell and seconded by Trustee Warren to hire Alex Piacquadio as a summer laborer beginning as soon as he is able and apply for reimbursement of wages through the Delaware County Youth Bureau for up to 200 hours at the current minimum wage. The motion passed unanimously.

EMPLOYEE HEALTH INSURANCE
Mayor Hubbell reported that the Village of Margaretville’s employee health insurance premium with Excellus is due to increase by 15.1% beginning September 1. To keep the cost within range, the Mayor’s recommendation to the board are as follows:   

· Move from the current Silver 17 policy to a Bronze 4 policy with employees contributing 10% of the premium through payroll deduction.
· Move from the current Health Savings Account to a Health Reimbursement Arrangement with a third-party administrator. This option would have a $450.00 set up fee and a monthly fee of $99.00.
· Compensate the employee 50% of the deductible rather than 70% of the deductible. 
· Continue to offer current dental and eyeglass policies with employees now paying 100% of the cost of the premium if they choose to remain insured under the current dental and eyeglass policies.

After discussion, a motion was made by Mayor Hubbell and seconded by Trustee Warren to proceed with the renewal of employee health insurance effective September 1, 2023 through August 31, 2024, amending coverage to Excellus Bronze 4 with employee contribution of 10 % of annual premium, funding an HRA account for employees at 50% of the annual deductible, and continuing to offer Simply Vision Bronze and Dental Blue policies with premiums wholly funded by the employee.  The motion passed unanimously. 

PAVILION USE APPLICATION
A motion was made by Mayor Hubbell and seconded by Trustee Warren to approve the application submitted by the Delaware County Democratic Committee for the use of the Village of Margaretville Park and Pavilion on September 10, 2023 for a Meet the Candidate event. The motion passed unanimously.

OLD BUSINESS
BILLBOARD
A motion was made by Mayor Hubbell and seconded by Trustee Budin to submit an application to the O’Connor Foundation for an Under $5000.00 Matching Funds Grant for business advertisement on an existing billboard near Pine Hill for a six-month or one year period. Matching monies for the grant will be funded by the businesses involved. The motion passed unanimously.

LOCAL FLOOD ANALYSIS
A motion was made by Trustee Warren and seconded by Trustee Budin to accept the recommendation of Delaware County Soil & Water Conservation District to use SLR, Inc. for services related to the preparation of the Local Flood Analysis upon approval of the NYCDEP. The motion passed unanimously.

STORMWATER
Mayor Hubbell informed the Board that he is working with the Catskill Watershed Corporation on a storm water grant to repair storm grates on Main Street between NBT Bank and Ming Moon Chinese Restaurant.
 
OTHER
DIAMOND MAPS
Mayor Hubbell reported that at their last training session, DPW members learned of a program where information about our water system’s infrastructure could be entered into a cloud-based system accessible via smartphone or tablet to be an aid in locating trouble in the water system at a nominal monthly fee. A demonstration from the company has been requested, as well as contacting reaching out to other municipalities that are using the system.

CHAMBER OF COMMERCE
After discussion, a motion was made by Mayor Hubbell and seconded by Trustee Budin to authorize the Mayor to sign an Agreement with the Central Catskills Chamber of Commerce allocating $2,000.00 to fund the organization and facilitation/management of the Cauliflower Festival and Main Street Events pending contract approval by the Central Catskills Chamber of Commerce.

Robert Mansheffer requested that the DPW do one more weekly pickup of brush and debris as he and several others were not aware that pickup ended the first week in June. Mayor Hubbell stated that he would ask the DPW if they could fit it into their schedule.

PAY BILLLS 
Voucher #’s 340-353 and $’s 1-14 in the amount of $37,922.52 were audited and approved for payment.

ADJOURN
A motion was made by Trustee Budin and seconded by Trustee Warren to adjourn the meeting at 6:34pm. The motion passed unanimously.



Karen McMurray
Account Clerk	
