The regular meeting of the Village of Margaretville Board of Trustees was called to order by Mayor Hubbell at 5:00pm on July 18, 2023 in the Village Offices, 773 Main Street, Margaretville, New York. The following members were in attendance:
John Hubbell		Mayor
Dave Budin		Trustee
Iris Mead		Trustee
Jeffrey Warren 	Trustee
Sarah Hubbell		Trustee

[bookmark: _Hlk136981393]Also in attendance were Jesse Hilson, Morgan Spaulding, Robert Mansheffer, Kristina Zill, Ben Dates and Clerk Diana Fronckowiak. 
*All unanimous votes are unanimous without the Mayor voting unless otherwise noted*
Those in attendance stood for the Pledge of Allegiance.
MINUTES
A motion was made by Trustee Mead and seconded by Trustee Warren to approve the minutes of the June 20, 2023 and June 29, 2023 meetings as presented. The motion passed unanimously. 
LOCAL FLOOD ANALYSIS
Ben Dates of the Delaware County Soil & Water Conservation District was in attendance to discuss the following revisions to the proposed scope of work that were recommended by the Department of Environmental Protection as the funding agency before the contract with SLR, Inc. is executed.
· Limiting the project area to the 500-year flood plain boundary within the municipal limits. With this limitation, Soil & Water wants to ensure that drainage issues that may not show up on FEMA mapping are still addressed.
· Include collaboration and communication with the Department of Transportation, both at the State and County levels so that LFA findings are included in future infrastructure projects.
· Making sure that the downstream end of study boundaries for Arkville project meets up with the upstream end of study boundaries for Margaretville project with no gaps. 
· Include a focus on sediment contributions in the LFA to determine potential flooding issues. This would include extending the study area to include all of Bull Run where some FEMA mapping has already been established. (A Town of Middletown bank stabilization project at the Bull Run Slide site has been shelved at this time). 
Mr. Dates reported that the contract is expected to be signed by SLR, Inc. next week and that the engineer would possibly be available to attend the August Village Board meeting to introduce their team and discuss the general plans for the LFA. 
Morgan Spaulding wanted to know if the reach of scope would go as far as Dunraven. Mr. Dates stated that would be a separate study which would need to be done by that municipality (Town of Middletown). Soil and Water is encouraging all municipalities in the County of Delaware to have an up to date LFA. 
HEAT PUMP SIGN-UP INCENTIVE
Kristina Zill of Transition Catskills was in attendance to discuss the village’s Clean Heating and Cooling Campaign. NYSERDA is currently running a Clean Energy grants program, and requirements have already been met by the village for a $5,000.00 grant, which is having five people signed up to have heat pumps installed in their home or business. After June 1, with ten more signed up for installation, the village would be eligible for a $10,000.00 grant. Another 15 installations would make the village eligible for a $20,000.00 grant. Under this program, sign-ups in the Town of Middletown and Delaware County will count toward eligibility as well.
Ms. Zill will be working with the Village Clerk to prepare the paperwork, including a Letter of Intent to get the initial $5,000. 
To promote the campaign, the village discussed utilizing lawn signs, providing information in village water bills, encouraging residents to sign up via face book, putting information on the MTC Bulletin Board and participation in the Street Fair. 

ELECTRIC CAR CHARGING SYSTEM  
Ms. Zill also discussed the electric car charging station in the village parking lot that Transition Catskills owns and operates. A grant is expected to become available soon (Charge Ready) for funding to either repair or replace the unit, as only one side is currently working. Part of the grant application will require another site agreement from the Village similar to the one that is already in place.   
PUBLIC COMMENT
Mayor Hubbell asked the public in attendance for comments. There were none.
JENKINS LAWN
The board discussed and viewed photos concerning the Jenkins’ lawn at 259 Orchard Street. This address was part of a New York Rising project (Bull Run Retaining Wall Repair and Replacement) where the lawn did not come back properly after the project was completed. A motion was made by Trustee Mead and seconded by Trustee Warren to add topsoil, re-seed and re-plant one tree at 259 Orchard Street. The Motion passed unanimously. 
NYCOM FALL TRAINING
A motion was made by Mayor Hubbell and seconded by Trustee Budin to approve the Village Clerk’s attendance at the NYCOM Fall Training School September 17-21, 2023 in the amount of $887.00, which reflects a $1,000.00 Bill Kelly Leadership Scholarship, helping to offset the full cost of the Training School. 
In a separate note, Clerk Fronckowiak also notified the board that she had received a $500.00 grant for attendance to the Municipal Clerk’s school that she had attended last week.   





EMPLOYEE PERSONNEL POLICY
A motion was made by Trustee Warren and seconded by Trustee Hubbell to approve the following changes to the Village of Margaretville Personnel Handbook to remain in compliance concerning the village’s health insurance policy:
· 3. Health Insurance, paragraph 1:  Add the sentence The Village of Margaretville will provide health insurance to its full-time employees on the 91st day of employment. 
· 3. Health Insurance, paragraph 2: Beginning with the third sentence, change all references from HSA to HRA. 
OLD BUSINESS
STORMWATER-NYC LAND ACQUISITION PROGRAM
Mayor Hubbell discussed a handout recently received concerning a portion of this program and directed the board to review this program change information for further evaluation at the next village board meeting. 
DIAMOND MAPS
After further discussion concerning using this GPS mapping program for the water system, a motion was made by Trustee Mead and seconded by Trustee Warren to move forward with a 30-day free trial and an unlimited user subscription to Diamond maps at $15.00 per month thereafter. The motion passed unanimously. 
Mayor Hubbell reported to the board that the DPW has recently fixed four different leaks, one with the help of USDA Rural Water. Water loss has been reduced from 280,000 gallons per day to 80,000 gallons per day.
OTHER 
COMMONS BUILDING MUSIC
The music venue at the Commons Building the prior week was discussed. Specifically, noise and the number of people that attended that were camping at a property on Kennedy Heights located outside of the village. Mayor Hubbell discussed occupancy and integrity of the building with the CEO and there were no concerns or issues noted. No complaints were received. 
GATEWAY IMPLEMENTATION PROJECT
Mayor Hubbell notified the board that a closeout letter has been received for the Gateway Implementation project has been closed out. 
PAY BILLS
Voucher #’s 15-42 in the amount of $49,031.94 were audited and approved for payment. 
ADJOURN
A motion was made by Mayor Hubbell and seconded by Trustee Warren to adjourn the meeting at 6:04pm. The motion passed unanimously. 


								Karen McMurray
								Account Clerk
