The regular meeting of the Village of Margaretville Board of Trustees was called to order by Mayor Hubbell at 5:04pm on September 19, 2023 in the Village Offices, 773 Main Street, Margaretville, New York. The following members were in attendance:
John Hubbell		Mayor
Dave Budin		Trustee
Iris Mead		Trustee
Jeffrey Warren		Trustee
Sarah Hubbell		Trustee
Also in attendance were Jesse Hilson, Morgan Spaulding, Eleanor Preiss, Mitchel Cohn, Robert Mansheffer, Paul Weil, Gabriel Riggle and Mark Carabetta of SLR Consulting.
*All unanimous votes are unanimous without the Mayor voting unless otherwise noted*
Those in attendance stood for the Pledge of Allegiance.
LOCAL FLOOD ANALYSIS (LFA)
Mark Carabetta, Principal Environmental Scientist for SLR Consulting was in attendance to introduce himself and the firm, which has been contracted by the Delaware County Soil and Water Conservation District in cooperation with the Village of Margaretville and funded by the NYC DEP to conduct Margaretville’s Local Flood Analysis. He summarized the process that will result in the final LFA document. He suggested to those in attendance to visit catskillstreams.org to view other LFA’s completed by SLR. 
To begin the process, the consulting firm engages with residents and the Village Board to determine flooding issues and get input on what the community would like to see happen. During public session meetings, maps, photographs and models are reviewed to see what actually happened during the Hurricane Irene flooding event. The end product is flood mitigation recommendations and approaches to mitigate flooding. Both the NYCDEP and the Catskill Watershed Corporation (CWC) as well as the local flood commission will be attending these meetings. 
When the public in attendance was asked for any comment, Eleanor Preiss stated that what is being said about the studies of the river flooding doesn’t seem to address the problem that the residents of Swart Street are having, which is back yard flooding, and wondered if the LFA would address something like that. Mr. Carabetta urged her to explain what is happening at the public session so it can be addressed.
Bob Mansheffer commented that this particular problem is progressively getting worse. Studies are fine but not helping the situation. 
Gabriel Riggle stated that while at FEMA headquarters in Washington DC, he was able to secure a lot of funding for rural communities. He asked if this LFA would meet guidelines to be eligible for FEMA funding.
Benefit Cost Analysis and the Community Rating System were discussed and will be addressed at the meetings as well.
Mr. Carabetta noted that the NYCDEP and the CWC are well versed in the meshing of funding sources for these types of projects and to address this at the public session meetings. 
There were no further questions, so the next step will be to schedule a date and time when all parties are available to meet. To help with communications a dedicated email will be set up for questions or comments outside of the public session meetings. This info will be disbursed at the first public meeting once scheduled.
APPROVE/AMEND MINUTES
A motion was made by Trustee Hubbell and seconded by Trustee Budin to approve the minutes of the August 15, 2023 meeting as presented. The motion passed unanimously.
NEW YORK RISING
MFD/DPW FACILITIES IMPROVEMENT PROJECT
Mayor Hubbell reported the receipt of documentation from the NYS Dept of Homes and Community Renewal that the Village’s request for project closeout of this project has been accepted. This notification completes disbursement of CDBG-DR funding for the NY Rising projects received through the Governor’s office of Storm Recovery in response to Tropical Storm Irene in 2011.  
WATER LINE 682-684 MAIN STREET
Mayor Hubbell discussed a request from the owners of the Chinese Restaurant (Ming Moon) for monetary help from the village for the repair of the water supply line to their property. The repair was done after the shutoff valve, which, per village law, is where the village’s responsibility ends. The matter was discussed and agreed that the board will not set a precedent by funding a repair that the village is not legally responsible for. Mayor Hubbell will notify the customer of this decision.  
CAR WASH 
WORK WITHIN EASEMENT
Mayor Hubbell updated the board that the NYCDEP tree crew has offered the village their help and equipment with the removal of the large willow tree in the East Branch of the Delaware River near the Margaretville Car Wash and the removal is planned to occur within the next two weeks. 
WELL
The Margaretville Car Wash has inquired about drilling its own well on the property and no longer being connected to village water. Mayor Hubbell noted past board reluctance to allow this due to the proximity of the Fair Street Well and asked the board to think about this for discussion at a later date. 
TOWN OF MIDDLETOWN WATER SUPERINTENDDENT
Mayor Hubbell notified the board that the engineering firm Cedarwood will be done with the operations of the Arkville and Halcottsville water systems in the Town of Middletown as of September 29, 2023. A representative of the Town Board has approached the Village of Margaretville to consider taking over and maintaining their two water systems. Village DPW employees are not currently certified to monitor the Arkville system unless changes are made, as they hold Class C certification in water operations. monitoring the Arkville system requires 2B certification. There was discussion about the possible need for 2B certification for Village DPW employees in the future, but no decision was made at this time.
After discussion, a motion was made by Trustee Warren and seconded by Trustee Mead to authorize the Mayor to negotiate with the Town of Middletown to help keep their system online on a temporary basis while working within the parameters of the Village’s certifications. The motion passed unanimously. 
DELAWARE COUNTY DMV
Mayor Hubbell reported that the current Clerk at the Department of Motor Vehicles located in the Village Hall is resigning, and the Delaware County Clerk’s office is considering closure of the office due to not having enough staff. Mayor Hubbell attended a Delaware County Shared Services Committee meeting, and an agreement was reached to keep the office open with staff from other offices for the time being. As there is a vacancy, the Village was given permission to advertise for the position under the direction of the Delaware County Personnel Office. Anyone interested can contact the Village Clerk or the Delaware County Clerk for more information.
RESIGNATIONS
PLANNING BOARD
Mayor Hubbell recommended that the Board accept the resignation of Planning Board member Lou Hamway received August 29, 2023.  There was no objection by the Board.
There are currently two openings on the Village of Margaretville Planning Board.
DPW
A motion was made by Mayor Hubbell and seconded by Trustee Mead to accept the resignation of part time DPW employee Anthony Piacquadio effective September 21, 2023. The motion passed unanimously. 

WATER ACCOUNTS
With the implementation of the new water billing system with BAS, the village now has the ability to split one account into more than one billed party, making it easier to separate outgoing tenant/owner balances due and incoming tenant/owner balances due in the case of an overlap. Discussion with other municipalities that have water billing systems, determined that fees in the amounts of $50 to $100 dollars are normally charged in these instances. 
After discussion, a motion was made by Trustee Mead and seconded by Trustee Warren to authorize a set-up fee for a second billed party when needed for water accounts of $50.00. The motion passed unanimously. 
RETURN CHECK FEES
A motion was made by Trustee Budin and seconded by Trustee Hubbell to increase the amount charged to the customer by the Village for a returned check from $20.00 to $35.00. The motion passed unanimously. 

EMPLOYEE COMPENSATION
A motion was made by Mayor Hubbell and seconded by Trustee Budin to approve an increase in pay of .50 cents per hour for those on the health plan to help offset the increase of health insurance cost to the employees. This would affect five employees: three DPW employees and two Clerks. The motion passed unanimously.
OLD BUINESS
WATER SYSTEM UPDATES
Mayor Hubbell reported that the village has received a new flow meter for the Fair Street Pumphouse to replace the one that was struck by lightning. A claim to the village’s liability insurance company was filed for this replacement. It was also discovered that the telephone communication line between the Fair Street Pumphouse and the Bull Run Reservoir failed at the same time and is also being repaired. 
OTHER 
WESTCHESTER MEDICAL CENTER
Mayor Hubbell reported that the Margaretville Hospital and Mountainside Residential Care Center have implemented their previously reported systemwide salary increases. They have hosted one job fair and another one is planned for October 16, 2023 in the Village offices. 
TOWN OF MIDDLETOWN CLERK
Mayor Hubbell notified the board that Trustee Sarah Hubbell is running as a write-in candidate for Town Clerk for the Town of Middletown in the November 2023 election. She is currently working as the Deputy Town Clerk in that office. As per the NY Conference of Mayors attorneys and the NYS Attorney General’s Office, there is no conflict of interest in holding both the position of Town Clerk and Village Trustee at the same time. 
COMMITTEES
Mayor Hubbell requested that anyone interested in being on a committee for the NY Forward program let him know. Committee members will be tasked with identifying and prioritizing projects for which funding will be sought under this program. Two business owners have been confirmed but also looking for residents and a board member. Meetings will be scheduled in the near future. 
SPEED SIGN
Trustee Mead requested that an electronic speed sign be requested from Delaware County Sheriff’s Office to be placed on Walnut Street in an attempt to slow traffic down in that area. Another possible spot would be on Academy Street. Mayor Hubbell will contact the Sheriff’s office.
THE HUBB
Jesse Hilson asked the status of this project:
The Village has received the requested $5,000.00 grant from the O’Connor Foundation and Robin Williams is currently working on fundraisers to obtain the matching portion of the funding. The building has been secured and is in the process of being equipped.
NY FORWARD
Morgan Spaulding requested that the Village host a public meeting for the NY Forward program, similar to the public session meeting being planned for the LFA. 
Gabriel Riggle suggested holding a public meeting for NY Forward immediately after the public meeting for the LFA.
Mayor Hubbell stated that similar options are already being considered and that he was open to any ideas to enhance the village.
VILLAGE PARK
Mayor Hubbell reported vandalism and graffiti at the Village Park and Pavilion again. The State Police have been notified, and it was suggested that the village obtain security cameras. The Mayor asked board members to research surveillance systems for discussion at the next board meeting. 
PAY BILLS
Voucher #’s 71-100 in the amount of $37,638.45 were audited and approved for payment.
ADJOURN
A motion was made by Mayor Hubbell and seconded by Trustee Mead to adjourn the meeting at 6:31pm. The motion passed unanimously. 




								Karen McMurray
								Account Clerk
