


The regular meeting of the Village of Margaretville Board of Trustees was called to order by Mayor Hubbell at 5:01pm on October 17, 2023 in the Village Offices, 773 Main Street, Margaretville, New York. The following members were in attendance:
John Hubbell		Mayor
Dave Budin		Trustee
Iris Mead		Trustee
Jeffrey Warren		Trustee

Also in attendance was Eleanor Preiss.
*All unanimous votes are unanimous without the Mayor voting unless otherwise noted*
Those in attendance stood for the Pledge of Allegiance.
MINUTES
A motion was made by Trustee Warren and seconded by Trustee Mead to accept the minutes of the September 19, 2023 meeting as presented. The motion passed unanimously. 
PUBLIC COMMENT
Mayor Hubbell asked for public comment. There was no public in attendance at this time. 
OLD BUSINESS
SHARED SERVICES AGREEMENT 
After review by the Village Board and the Village Attorney, a motion was made by Mayor Hubbell and seconded by Trustee Budin to approve the Shared Services Agreement Between the NYSDOT and the Village of Margaretville as presented for a four-year term and authorize the Mayor to sign. The motion passed unanimously.   
CAR WASH 
TREE DISPLACEMENTS 
During a recent rain event, the willow tree that was to be removed by Village and NYCDEP crews was dislodged and moved downstream of the Fair Street Bridge. Mayor Hubbell noted that Delaware County has inspected the bridge, and no damage has been reported at this time. The removal of the tree will now require DEC permits, one for removal of the willow tree and also a maple tree that was dislodged as well, and one for rip rap replacement to repair the streambank. Permit applications have been submitted and the village’s course of action will be determined by NYSDEC.
A motion was made by Trustee Budin and seconded by Trustee Mead to authorize up to $5,000.00 of the Repair Reserve Fund monies to be used for this project. The motion passed unanimously. 
WELL
After discussion, a motion was made by Trustee Budin and seconded by Trustee Mead to allow the Margaretville Car Wash to drill a well for their own water source on their property located in the village. The water account for that property will still be charged a flat quarterly access fee of $40.00 for the availability of village water to the property. The motion passed unanimously. 
STORMWATER RETROFIT 
The Village has received a contract to run new lines and repair two storm drains on Main Street near the Chinese Restaurant. After discussion, a motion was made by Mayor Hubbell and seconded by Trustee Budin to approve the Agreement Between the Catskill Watershed Corporation and the Village of Margaretville For Installation of Stormwater Retrofit Measures received September 22, 2023 as reviewed by the Village Attorney and presented. The motion passed unanimously. 
  
WATER SYSTEM IMPROVEMENT PROJECT
A proposal for Water Tank Replacement Survey, Catskill Region Surveying Services, P.C. Project No. 23-0295-001, dated September 28, 2023 was approved as presented. 
THE HUBB
A concern noted with the receipt of the O’Connor grant for this project is the acceptance and disbursement of matching funds. The village has been asked by Robin Williams to accept the donations for this project. According to the NY Conference of Mayors, The Village would be able to do this, and is working with the State Comptroller’s office to determine the proper way to handle this request. Ms. Williams will contact the M-ARK Project for guidance in the meantime. 
NEW BUSINESS 
COPIER LEASE
The current copier lease expires in December 2023. After discussion, a motion was made by Trustee Warren and seconded by Trustee Mead to lease a new Sharp BP-70C36 Color Digital Imager from Delaware Business Systems, Inc. as per proposal and quote dated September 29, 2023 in the amount of $192.11 per month for 60 months. The motion passed unanimously. 
RESIGNATION
The board accepted the resignation of DPW Laborer Mitchell VanKeuren effective October 23, 2023. It was agreed to advertise to fill his position and also advertise for an additional full-time labor position to fill the two current part time vacancies.  
SENIOR TAX EXEMPTION
The board reviewed documentation received from the Town of Middletown Assessors office concerning current Senior Citizen/Aged Exemptions for 2024. As the income guidelines for the Village of Margaretville had not been adjusted for a long time, Mayor Hubbell recommended that the Village follow the Town of Middletown & Margaretville School guidelines as shown. After discussion about whether or not the Village income levels should be updated, it was agreed that more information was needed. The Town of Middletown assessors will be consulted before making a decision. 


OTHER
LOCAL FLOOD ANALYSIS
The first public session for the LFA was held on October 12, 2023. All areas of concern were discussed. SLR Consulting will run scenarios with the information gathered to get an idea of what is happening and come up with ways to mitigate. 
Information from Hilltop Road, Academy Street and areas above Swart Street that may be contributing will be studied to try to determine a reason for and solution to the standing water issues on the Swart Street and Orchard Street properties.
Due to miscommunication Ms. Preiss did not receive notification about the public session.  Her contact information was updated. 
SPEED SIGNS	
The signs are still available from Delaware County and once placement on Walnut Street is determined, the County will be contacted to place the sign. As an alternative, Mayor Hubbell distributed information for the board members to research about purchasing our own speed sign.
TOWN OF MIDDLETOWN WATER
An agreement between the Town of Middletown and the Village of Margaretville for the operation and maintenance of the Town’s two water systems is in the respective Attorney’s hands. It is expected to be presented at the next Town of Middletown workshop. The Town of Middletown will provide the necessary training to Village DPW employees to be certified in the 2B classification once a training course becomes available.
DELAWARE COUNTY DMV
This matter is still moving forward with the office remaining open as normal and staffed by Delaware County. Several applications have been received. 
FAIR STREET WELL
The village is in receipt of the new flow meter and is waiting on installation. Most of the cost should be covered by insurance.
THANK YOU
A thank you letter to Diana Cope for her work as New York Rising Coordinator was reviewed and the document will be sent once signed by all board members.
EXECUTIVE SESSION
A motion was made by Mayor Hubbell and seconded by Trustee Budin to enter Executive Session at 6:03pm to discuss the employment history of an employee. Executive Session ended at 6:26pm and the meeting was called back to order.
As a result of the Executive Session:
A motion was made by Mayor Hubbell and seconded by Trustee Budin to:
· Increase the hourly rate of pay for John Paul Beers from $23.11 to $26.00 
· Increase the hourly rate of pay for Seth Friedman from $17.85 to $19.85.
· Set the starting hourly rate of pay for the two open DPW Laborer positions at $18.00.
The motion passed unanimously.
PAY BILLS 
Voucher #’s 101-124 in the amount of $17,314.22 were audited and approved for payment.
ADJOURN 
A motion was made by Trustee Mead and seconded by Trustee Budin to adjourn the meeting at 6:39pm. The motion passed unanimously.




								Karen McMurray
								Account Clerk






