The regular meeting of the Village of Margaretville Board of Trustees was called to order by Mayor Hubbell at 5:00pm on November 22, 2023, in the Village Offices, 773 Main Street, Margaretville, New York. The following members were in attendance:
John Hubbell		Mayor
Dave Budin		Trustee
Iris Mead		Trustee
Jeffrey Warren		Trustee
Sarah Hubbell		Trustee

Also in attendance was Morgan Spaulding.
*All unanimous votes are unanimous without the Mayor voting unless otherwise noted*
Those in attendance stood for the Pledge of Allegiance.
GRANTS
Mayor Hubbell reported that Peg Ellsworth was unable to attend the meeting tonight. She wanted to inform the board of a Smart Growth Grant opportunity which is a fairly flexible form of funding for the village to process some of the various projects that are being considered such as the Amphitheater Project. Mayor Hubbell noted that the Village is also waiting for the next round of RestoreNY to open, to which the board had previously decided to submit a second application.
After discussion, a motion was made by Trustee Hubbell and seconded by Trustee Mead to authorize the submission of a Letter of Intent to apply for Smart Growth grant funding . The motion passed unanimously,
MINUTES
A motion was made by Trustee Hubbell and seconded by Trustee Budin to accept the minutes of the October 17, 2023 meeting and the special meetings of October 31, 2023 and November 14, 2023 as presented. The motion passed unanimously. 
PUBLIC COMMENT
Mayor Hubbell asked for public comment. 
Morgan Spaulding asked for an update as to when the next meeting with SLR Consulting concerning the LFA would be held. Mayor Hubbell answered that SLR is working on the material obtained from the last public session and anticipates the next one to be during the first or second week in January 2024.
PERSONNEL POLICY
After reviewing proposed changes to bring policies up to date and compliant, a motion was made by Trustee Mead and seconded by Trustee Budin to approve the following changes to the Village of Margaretville Personnel Handbook. The motion passed unanimously.
Section 1B, Appointed personnel:
· Titles 1 and 2 will be combined into Public Works Superintendent, (full time, hourly position)
· Title 4 will be changed to Deputy Clerk (full time, hourly position)
Section 2, Village Employee hours worked weekly:
· The third paragraph will be deleted.
Section 3, Health Insurance:
· The first paragraph will be changed to read The Village of Margaretville will provide health insurance to its full-time employees following 90 days of employment.
· The second paragraph will be changed to read: Effective 09/01/23, employees will be responsible for payment of 50% of the annual deductible and the Village of Margaretville will contribute the remaining 50% to an HRA account and will pay 90% of the major medical insurance. The employee is responsible for the remaining 10% of the premium. Employees can opt in to dental and vision benefits, with employees responsible for 100% of those premiums. 
Section 10, Probation Period
· This section will not change. It will read: Six months for all employees.
RENTAL OF CONSTRUCTION EQUIPMENT FOR EMERGENCY AND NON-EMERGENCY WORK
A motion was made by Trustee Warren and seconded by Trustee Hubbell to approve the Request for Bids for the Rental of Construction Equipment for Emergency and Non-Emergency Work in 2024. Advertisements will be placed on December 15, 2023 and January 5, 2024. Bids are to be received no later than 3:00pm on January 16, 2024 with the bid opening to be held at 5:00pm on January 16, 2024. The motion passed unanimously.
APPLICATION FOR USE OF PARK AND PAVILION
A motion was made by Trustee Hubbell and seconded by Trustee Warren to approve the application submitted by Cub Scout Pack 80 for a bonfire on November 16, 2023. The motion passed unanimously.
OLD BUSINESS
SENIOR TAX EXEMPTION
Mayor Hubbell reported that the current Senior Exemption regulations in place are under Local Law status. As per the Village Attorney, the income guidelines should be brought up to date and to do that the Local Law would have to be amended. 
After discussion, a motion was made by Trustee Warren and seconded by Trustee Mead to proceed with an amendment to Local Law to update the income guidelines for the senior citizen/aged exemption for property taxes. The motion passed unanimously. 
TREE DISPLACEMENT UPDATE
Mayor Hubbell reported that the tree that was dislodged from the bank of the East Branch of the Delaware River in front of the school has been removed except for the root ball which will remain for stabilization and the bank has been repaired, completing this project.
OTHER
MEETING DATES
There was discussion concerning upcoming meeting dates. The outcome is as follows: 

The December 19, 2023 meeting date will not change and will take place as scheduled.
A motion was made by Trustee Mead and seconded by Trustee Warren to make the following changes to the regular meeting schedule. The motion passed unanimously.
· Change the meeting scheduled for March 19, 2024 at 5pm to be held March 20, 2024 at 5pm due to the Village Election being held on the 19th. 
· Hold the annual Organizational meeting on April 2, 2024 at 5:00 pm to be immediately followed by the Budget Hearing. 
The Calendar of Dates for 2024 will be updated to reflect these dates.
ADDITIONAL OTHER
Mayor Hubbell reported that NYCOM is currently seeking input from the villages to urge NY State to offer more grant funding opportunities for housing. The Village of Margaretville survey was submitted that day.
Trustee Mead asked if the Mayor had any luck contacting the owners of the building next to the Dollar General store. Mayor Hubbell reported that he had not.
Mayor Hubbell reported that the people “camping” near the Margaretville Pavilion have relocated to the Margaretville Motel. There is still one vehicle in the park, and the Village is working with the New York State Police for its removal.
Mayor Hubbell reported that the village will possibly be serving another property in the village on Fair Street for property cleanup. The property on Main Street is staying cleaned up so far.
Mayor Hubbell reported that the surveying for the water tank project near Margaretville Hospital has been completed.
PAY BILLS
Voucher #’s 125-155 in the amount of $50,947.57 were audited and approved for payment.
ADJOURN MEETING
A motion was made by Trustee Hubbell and seconded by Trustee Budin to adjourn the meeting at 5:43 pm. The motion passed unanimously.
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								Account Clerk
 

