The regular meeting of the Village of Margaretville Board of Trustees was called to order by Mayor Hubbell at 5:00pm on December19, 2023 in the Village Offices, 773 Main Street, Margaretville, New York. The following members were in attendance:
John Hubbell		Mayor
Dave Budin		Trustee
Iris Mead		Trustee
Jeffrey Warren		Trustee
Sarah Hubbell		Trustee

Also in attendance was Eleanor Preiss, Peg Ellsworth Morgan Spaulding and Kristina Zill.
*All unanimous votes are unanimous without the Mayor voting unless otherwise noted*
Those in attendance stood for the Pledge of Allegiance.
GRANTS
Peg Ellsworth was in attendance to discuss a Smart Growth funding application which the board had agreed to at the last meeting. The village can apply for different projects, although the entire funding cap is $120,000. Ms. Ellsworth recommended finishing Phase B of the Amphitheater Project as one project and updating the village’s current Comprehensive Plan as a second project, as more funding agencies want to see an up-to-date Comprehensive Plan as part of applications for funding. After discussion, the board agreed with that recommendation, and Ms. Ellsworth will move in that direction.
The Village’s Comprehensive Plan document will be distributed to board members for review.
Ms. Ellsworth also reported:
· The second round of RestoreNY funding has still not been announced.
· The Town of Middletown was just awarded a CDBG grant for income-eligible, owner-occupied home repair. Homes within the village would be eligible as they are within the Town of Middletown.

TRANSITION CATSKILLS
Kristina Zill of Transition Catskills was in attendance to discuss a new grant opportunity program being offered by NYSERDA. Beginning December 13, 2023, there will be twenty-five million dollars to be awarded.
She handed out a Clean Energy Communities Points Plan showing the point-based system that the program is based on and discussed an overview explaining the action. The Village already has earned eligible points that can be built on to move up to the next level of funding eligibility. Points can earn funding for green projects that can earn more points. 
The village currently has 900 points in the program and has recently earned a $5.000. grant for completing the first tier. Completing one more action will make the point total over 1,000 points and qualify for a $10,000. grant. Earning 3,000 points will qualify for a $50,000. grant. Ms. Zill plans to coordinate with the Village Clerk to get the action items that the village has already completed uploaded to the program for credit.

HEAT PUMP SIGN-UP INCENTIVE
Under the Clean Heating & Cooling Campaign the Village already has credit for five heat pump installations, completing Tier 1. Ten more installations after June 1, 2024 will make the village eligible for $10,000. and 600 points, completing tier 2. Fifteen more installations will make the village eligible for $20,000 and 700 points, completing tier 3.

ELECTRIC CAR CHARGING STATION
There is a meeting with the installer on January 10, 2024 where they will be discussing options about what can be done to repair/reinstall the damaged port. There is a new incentive being offered but is based on a 4-port charging system, of which the Village only has a 2-port system. The village would also have to take over ownership of the system to be eligible. She will have more information after the installer meeting.

MINUTES
A motion was made by Trustee Budin and seconded by Trustee Warren to accept the minutes of the November 22, 2023 meeting as presented. The motion passed unanimously. 
PUBLIC COMMENT
Mayor Hubbell asked for public comment. Morgan Spaulding commented that he was very much an advocate of battery powered chainsaws and trimmers and urged the village to consider replacing their gas-powered equipment as what they have now ages out. He switched several years ago and has no regrets. 

Eleanor Preiss asked what was happening with the LFA. Mayor Hubbell replied that Morgan Spaulding had sent the consultants many photos showing what was happening during the last high-water event. The consultants are coming back after the beginning of the year, although no date has been set with a presentation. Residents will be notified of that public session via the village’s website and other media as well as telephone if needed.

OLD BUSINESS
LOCAL LAW 1 OF 2000
There was more discussion concerning the amendment of Local Law 1 of 2000 to raise the income level qualifications for aged taxpayers in the village. Under current guidelines, no one qualifies for this exemption in the Village. Raising the level will possibly allow more to qualify and apply for this exemption. A public hearing will be required for this amendment.
After discussion, a motion was made by Trustee Warren and seconded by Trustee Budin to hold a public hearing to hear comment on Local Law 1 of 2000 entitled “Establishing Partial Tax Exemption for Real Property of Aged Persons Pursuant to Real Property Tax Law Section 467” on January 16, 2024 at 4:45 pm. The motion passed unanimously. 

WATER SYSTEM IMPROVEMENTS PROJECT
A letter from the NYS Environmental Facilities Corporation was distributed informing the board that the Village has been awarded a NYS Water Infrastructure Improvement Act (WIIA) grant for Water System Improvements Project No. 19505 in the amount not to exceed $905,281. Based on estimated eligible project costs, as previously noted, this amount will provide 60% of the total amount of the project with the remainder to be bonded.

ELECTION
A motion was made by Trustee Mead and seconded by Trustee Warren to appoint Michael Porter and Kim Borfitz as Election Inspectors with Morgan Spaulding as Alternate Inspector if needed for the upcoming Village Election being held March 19, 2024.  The motion passed unanimously.

TOWN PLANNING ADVISORY SERVICE CONTRACT
A motion was made by Trustee Warren and seconded by Trustee Budin to authorize the Mayor to sign the 2024 Town Planning Advisory Service (TPAS) contract agreement between the Delaware County Planning Board and the Village of Margaretville for planning services in the amount of $60.00/hr for the period of January 1, through December 31, 2024. The motion passed unanimously.

COUNTY WIDE VILLAGE-INITIATED SHARED SERVICE STUDY
The board reviewed a proposal between Laberge Group and the Delaware County IDA for a Countywide Village Initiated Shared Service Study to promote efficiency, reduce costs and enhance service delivery within municipalities of Delaware County, which was discussed and subsequently submitted at a meeting of the Delaware County Village Mayor’s Coalition. As per the proposal, the development of this study would be a cost of $80,000 plus reimbursable expenses. Funding for this proposal would be provided by the O’Connor Foundation, the County of Delaware and the Villages in Delaware County.

After discussion, a motion was made by Trustee Warren and seconded by Trustee Budin to participate in the study if the proposal is approved and to authorize up to $2,500.00 in cost share. The motion passed unanimously.

TOWING CONTRACT
A motion was made by Trustee Mead and seconded by Trustee Budin to authorize the Mayor to sign the Village of Margaretville Towing Agreement between the Village of Margaretville and Craig Westerfeld for the period of January 24, 2024 through January 24, 2025. The motion passed unanimously.

EMPLOYEE REQUEST TO SELL BACK VACATION AND BANKED OVERTIME
A motion was made by Trustee Warren and seconded by Trustee Mead to approve the request from employee John Paul Beers to sell back to the Village one week (40 hrs.) of unused vacation and one week (40 hrs.) of banked overtime. The motion passed unanimously. 

OTHER 
LETTER TO GOVERNOR HOCHUL RE: HEALTH ALLIANCE
A draft letter of support was distributed to the board for review. This letter was for submission to Governor Kathy Hochul concerning the State’s decision to deny financial support to Westchester Medical Center Health Network (WMCHealth) as was requested in their SFY 2024 Vital Access Provider Assurance Program application.  
After discussion, a motion was made by Trustee Warren and Trustee Budin to authorize the Mayor to sign and submit the letter to the Governor’s office as presented. The motion passed unanimously. 
It was noted that community support and participation would also be beneficial. Trustee Mead expressed interest in attending any future meetings concerning this matter.

CALENDAR OF DATES FOR 2024
This item was distributed to board members for reference.

ODA WINE BAR NAME CONFIRMATION
The board reviewed a request from Patrick DeLuca’s Office to confirm the applicant name on the Standardized Notice Form from Oda Wine Bar that was previously submitted to the village and approved. At the time of the original submission, the name of the corporation had not been finalized as the name of the owner.  
A motion was made by Trustee Warren and seconded by Trustee Mead to confirm that Oda Bar LLC is the applicant for a liquor, wine, beer and cider license at 743 Main Street under the name of Oda Wine Bar. The motion passed unanimously.

ADDITIONAL OTHER
Mayor Hubbell informed the board that the well at the Margaretville Car Wash is in process of being constructed.

Trustee Mead asked if the Code Enforcement dilemma with the property at the corner of Southside Road and Fair Street has been resolved. Mayor Hubbell reported that the court date was scheduled for today, but he wasn’t sure what the resolution was other than there were some issues.
 
PAY BILLS
Voucher #’s 156-182 in the amount of $24,693.47 were audited and approved for payment.

ADJOURN MEETING
A motion was made by Trustee Budin and seconded by Trustee Mead to adjourn the meeting at 6:28pm. The motion passed unanimously. 




								Karen McMurray
								Account Clerk


