Village of Margaretville
Village Board Meeting 
January 20, 2026
5:00pm
-DRAFT-

The regular meeting of the Village of Margaretville Board of Trustees held at Gottfried Building 773 Main Street, Margaretville, NY. The following members were in attendance:

John C. Hubbell		Mayor
 
David Budin			Trustee
Iris Mead 			Trustee 
Jeffrey Warren			Trustee
Public Attendance: Alysa Bement (via phone), Robert Walsh, Eleanor Preiss, Eric Lane, Michael Coryat, Morgan Spaulding, Joan Lawrence-Bauer
*All unanimous votes are with the mayor not voting unless otherwise noted*
Mayor Hubbell called the regular village meeting to order.

Those in attendance stood for the Pledge of Allegiance. 

Approve the November 18, 2025 & December 30,2025 meeting minutes. 
Trustee Budin motioned to approve previous minutes. Trustee Warren seconded. All in favor.

Local Flood Analysis Mike from Delaware County Soil & Water Conservation Distribution one of the problems that they deal with is stream issues. The Local Flood Analysis for Margaretville started in 2023 when the village sent a letter of interest, which was approved an engineering firm was hired by the name of SLR they conducted the study via Hydraulic Analysis on the whole village running different flood scenarios to identify where the problems are and if they can be mitigated. The main issues found with suggested projects are:
· Cemetery Road Crossing over the Binnekill, currently it’s a double barrel culvert that gets clogged with debris. They propose putting in a 20-foot-wide rectangular open bottom culvert. Also suggesting debris clean-up on regular basis. This would help if/when smaller flooding happens. Large or “100 year” flooding would not help alleviate the issue.
· Bridge Street Bridge crossing will be replaced in a couple of years by the NYS DOT SLR made recommendations regarding improvements that can be made.
· Fair Street Bridge SLR recommends additional studies be done. Flooding could be lessened if the whole bridge were to be removed.
· Swart Street Bridge gets clogged underneath, reducing capacity, which could pose an issue with flooding. They propose clearing the channel up and downstream, making it larger by putting a floodplain bench in.
· Binnekill Inlet was addressed upstream proposed lengthening the berm and increasing it in height, which could reduce flooding at low level floods. 
· They recommend a bunch of additional studies by Margaretville Central School was one due to the basement always it was suggested it be filled in. Another one was a different evacuation location. Flood proofing or improving individual structures which are dealt with on an individual basis. Structures could be raised or basements could be filled in.
· Stormwater improvements for: 
· Swart Street neighborhood, there is an existing drainage project that was put in years ago recommending extending that project to improve drainage and potentially filling in basements in that area. 
· Kennedy Heights recommends expanding both an existing channel and drainage ditch/squall.
With all these recommendations the village can decide if they want to pursue them or obtain funding to complete them these are only suggestions not mandatory. There are incremental steps that can be taken to help improve flooding issues. If the Binnekill/Bridge Street Bridge is improved for capacity it could lessen flooding somewhat for the village. If adopted this would open funding for the projects listed in the report. The projects can be paid for through Delaware County Soil and Water and Catskill Watershed Corporation. Eric Lane with Catskill Watershed Corporation can help with projects once approved by Local Flood Analysis (LFA)
Questions arose as to the removal of Fair Street Bridge and what issues that could be proposed with having only one bridge in town. 
Mayor Hubbell motioned to adopt the Local Flood Analysis (LFA)as it stands now. Trustee Mead seconded. All in favor.

Public Comment
Master Sergeant Robert Walsh retired US Army asking that the Village accept newly passed NYS Law regarding 100% Service-Connected Disabled Veterans being able to live in the Village tax free pertaining to property taxes. Meg Balcom is working on something with the town which would also apply to the Village residents once everything is in place the Village will be able to provide more information.
Walnut Street to Main Street issue, is a very blind spot parked cars on Main Street block the view. This should be investigated to see if any changes can be made to the area.
New Business
Department Public Works (DPW) John Paul Beers regarding some issues with the water bills being estimated due to not being able to access meters when they need to be read, suggesting that estimated bills for two quarters or more would result in an additional fee to billing. Also repeat offenders of pipes freezing and breaking during extreme cold weather events due to not taking proper precautionary measures to prevent this from happening as this affects the entire water system for the village. 
Trustee Warren asked about the option where they could get meter readings while driving by in a truck so they would not have to go into the house to read meters, Mayor Hubbell stated that different options are being investigated but some of the options are very expensive to replace. Newer technology has come out and presentations from different companies will be scheduled to see what the best replacement option for the village as we approach having to replace the water system equipment. A committee will be formed to investigate these.

John Paul Beers would like to sell back two of his vacation weeks. 
Trustee Warren motioned to approve John Paul Beers selling back his vacation time. Trustee Budin seconded. All in favor. 

Saint Patrick’s Day interferes with the next board meeting and the village election night. A motion is needed to move the village election and the board meeting. 
Trustee Mead so moved to accept the Village Election night being on March 18th. Trustee Warren seconded. All in favor. 
Trustee Mead so moved to accept the Village Board Meeting on March 24th. Trustee Budin seconded. All in favor. 

Election Inspectors and rates need to be approved for the election. Mike Porter & Kim Borfitz 
Trustee Warren made the motion to accept the election inspectors. Trustee Mead seconded. All in favor.
The current rate of pay is from 12pm to 9pm at $120.00 a motion is needed. 
Trustee Warren made the motion to accept the current rate of pay. Trustee Mead seconded. All in favor.

Calendar of dates provided to trustees regarding upcoming responsibilities to be completed.

Chris at Authentic Neon would like to do a glass blowing session in the village park. The classes will be held in July. A display from these classes would go up in December. He is trying to obtain grant money to do this. An approval is needed tonight to show that he has interest in getting the grant money. More information is needed the trustees would like Chris to come to meeting to discuss this in further detail. Noreen will reach out to Chris.
Trustee Warren motioned to approve the application for park use with the exception that Chris comes to a village meeting. Trustee Mead seconded. All in favor. 

Old Business
The furnace had to be replaced in the village office, it was an urgent situation, there was no heat for that side of the building, the other furnace was heating the entire building. Nolan propane had a replacement available at a cost of $5,200.00.

Town Planning Advisory Service (TPAS) needs to be approved for the year. If help is needed from the County a cost of $3,500 for the year or $60 per hour. The $60 hourly rate has been used in the past; motion is needed to be approved.
Trustee Mead motioned to approve TPAS at the $60 per hour rate. Trustee Warren seconded. All in favor. 


Comprehensive Plan this is just an informational packet that’s been given; two meetings have happened so far. They are working on having another meeting with the public possibly at Union Grove. Not sure when the survey will go out or when the meeting will take place. A QR code will be available to fill out the survey questions, if anyone needs help direct them to both the town and/or village office. Trustee Mead asked who is on the committee; Luke Beemer, Robin Williams, Gary Kusen, Rebecca DeVito, Annie Pover, Lissa Harris, Zach Baldwin, Harold Kume. This is through Barton & Logics. Meetings are done online February date TBD.

Announcements
Trustee Mead asked how the walking tour went with Southern Tier. Mayor Hubbell states that it went extremely well and they went into every store that was open. Peg, Sarah, and Lissa went to Binghamton to attend the presentation they had there. It is between us, Stamford, Walton and Afton. NY Forward grant. 
Pay Bills
Pay December Bills #159-182 total $53,899.14 January Bills #183-209 total $24,187.86 were audited and approved by the Village Board for payment.
Adjourn Meeting
Mayor Hubbell made a motion to close the meeting at 605pm. Trustee Mead seconded. All in favor.

RESOLUTION #01202026-2
VILLAGE OF MARGARETVILLE
DESIGNATION ELECTION OFFICIALS FOR GENERAL ELECTION IN THE 
VILLAGE OF MARGARETVILLE, DELAWARE COUNTY, NEW YORK

WHEREAS, the Board of Trustees of the Village of Margaretville (“Board of Trustees’), Delaware County, New York has established the date of a Village Election as Wednesday, March 18, 2026 for the purpose of voting on a Village Trustee to fill vacancies on the Board of Trustees;

WHEREAS, for a General Village Election, the law requires election inspectors and ballot clerks be selected by the Board of Trustees from a list of election inspectors previously designated for general election purposes and that no less than two nor more than four registers shall be selected for each voting place by the Board of Trustees. 

NOW THEREFORE, BE IT RESOLVED, that the Village Clerk is authorized to engage the services of two election inspectors for voting at the sum of $120 for services in the Village Election on March 18th, 2026 in the Village of Margaretville in the Village Offices, 773 Main Street, Margaretville, New York; and
WHEREUPON, the Resolution was put to a vote and recorded as follows:




						     AYE			     NAY

Mayor John C. Hubbell			________		________

Trustee David Budin			_________		_________

Trustee Jeffrey Warren			_________		________
 
Trustee Iris Mead				__________		_________

													

											
____________________________								    Village Clerk


